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Transforming Core Business Performance using a Coach-Approach to
align the Strategy, the Systems and the People to increase
organizational efficiency & effectiveness

o Strategic Plan
Execution Assessment

o Introducing the
Performance
Management
Framework

o Strategy Evaluation &
Tune Up

o Strategic Alignment
Assessment

o Strategic
Communications
Planning

o Organizational
Messaging

o Analytics Assessment

o Critical Success
Factors & KPI
Identification and
Alignment

o Scorecard &
Dashboard
Development

o People Systems
Evaluation (Structure
& Function)

o Effective Knowledge
Transfer - Process
Documentation &
Training Guides

Strategy Systems People
Efficiency Planning Process Systems & Process Training
Optimization Evaluation o Time Management
o Process Evaluation o Process Mapping o Project Management
o Strategic Planning o Process Optimization o Process Improvement
Process Facilitation o Report Inventory & Coaching
o Execution Planning Streamlining o Individual & Teams
Process Facilitation (focused on process &
personal efficiency)
Effectiveness | Strategic Plan Systems & Process Training
Effectiveness Evaluation o Leadership

Energy Management
Communication
Strategic Thinking
Transforming Data Into
Information
Coaching
o Individuals (Sr and Mid-
level Execs, Emerging
Leaders)
o Teams (Project, Functional,
Matrix)
o 360 assessments (Indiv
and Team)
Facilitation
o Strategy & Planning
Meetings, Offsite Planning
Retreats, Team Working
Sessions
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CorePerformX “Coach-Approach”




