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KEYNOTES |l
WORK8§HOPS Call for a free consultation: 703-424-3780

COISTOTRICED TR T8 [gnite leaders’ and their team'’s levels of positivity and productivity.
(Hor: (e BV oo TW NCET Tl Fxperience the power of inquiry-based techniques on problem solving and leadership effectiveness

UOVEVITARCEGETS)T 8 Discover the path from a creative idea to a monetized service.

[0 CORICET T Uncover the power of the “trust triangle” to learn the secrets to becoming a Trusted Leader.

A1 R IGET T8l Explore the key agility concepts like balancing the 'power' dynamic at work, onboarding

as a new leader and having the tough talks.
WORKSHOPS

Il [T | UNICET (STl Help new and emerging leaders understand basic survival leadership principles.

Y E G T el Elevate thinking from tactical to strategic and take teams and organizations to the next level.

(et VR G Uncover the keys to getting the results you want through applying the Trust Triangle and
Motivated Sequence to real work related issues.

Learn how to build and sustain desired performance by incorporating transparency, leadership
communication styles and motivational research.

Sustaining Performance

L[ IMEUCH Tackle the “tough talk” model, practice and apply to real-life conversations that need to happen today.

(R T[T ler 0 (L ISY 4 (T [dentify distinct communication styles to strengthen the team and drive success.

SO (TTCTECITE T (0 M Discover the art and science of persuasion and influence to lead people towards your vision.

RCTCTN VRS Y[R Discover your style using the Myers-Brigdgs T%pe Indicator %I\/IBTI) and the styles of those around you
profe

to be more effective in your personal an ssional relationships

Dynamic Presentations Develop valuable public speaking strategies, including both content and delivery skills to
inspire audiences.

LCE ROVl Learn how the team-writin(tg process and varying writing personality styles can produce excellent
proposals, reports and customer communications.
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