
Leadership Keynotes & Workshops 

Dr. Steve Gladis – Author, Speaker, Executive Coach 

Keynote Speeches & Book-Based Topics 

Positive Leadership 
Positivity is a game-changer for productivity, creativity, and adaptability. 
Leaders can learn a simple three-step formula to foster positivity, build 
healthier workplaces, and drive stronger results. (Positive Leadership: The 
Game Changer at Work) 

Misfit Leadership 
Being different can be an advantage. Drawing on his unconventional FBI 
career, Dr. Gladis shows how embracing quirks and "misfit" traits can 
unlock creativity, resilience, and breakthrough leadership. (Misfit 
Leadership) 
 

The 4 Critical Elements of a Great Team Leader 
Great leaders consistently establish trust, treat people with respect, foster a 
safe culture, and execute a clear strategy. This checklist provides a 
research-based framework for choosing and evaluating effective team 
leaders. (Leading Teams) 

Mindful Coaching Leadership 
Mindful leaders who combine presence with coaching amplify their 
impact. Using the "Four Ps of Coaching," they empower individuals, 
strengthen teams, and drive organizational success. 

 

Hacking Brain Science for Leaders 
Hacking reveals how neuroscience can transform leadership by improving 
decision-making, emotional intelligence, and trust-building. Drawing on 
practical, research-based insights, Dr. Steve Gladis guides leaders in 
reprogramming their brains for greater clarity, empathy, and resilience in 
today's complex world. 

 



The Trusted Leader 
Trust is the foundation of all leadership. Using the "Trust Triangle"—
competence, character, and compassion—leaders learn how to strengthen 
relationships and build lasting influence. (The Trusted Leader) 

Smile. Breathe. Listen. 
Three simple acts—smiling, practicing mindful breathing, and engaging in 
deep listening—transform a leader's presence and impact. Engaging and 
interactive, this keynote is both fun and practical, backed by science. (Smile. 
Breathe. Listen.) 

Taming Toxic Leaders 
Toxic people undermine performance, but they can be managed. This book 
offers practical tools and respectful, effective strategies for surviving—and 
even taming—the most challenging personalities. (Taming Toxic Leaders) 

Workshops 

• Making Team Decisions – Utilize Appreciative Inquiry and Action Learning to
Address Real-World Organizational Challenges.

• Team Writing – Harness writing styles and teamwork to produce stronger
proposals, reports, and communications.

• Dynamic Presentations – Gain content and delivery skills to inspire audiences
and deliver with credibility.

• Powerful Persuasion – Learn the science and art of persuasion to rally teams
around your vision.

• Leadership Communication Styles – Understand your own style, its impact on
others, and how to leverage team diversity for effective collaboration.

• Tough Talks: How to have difficult conversations that make a difference, while
not blowing up the relationship.

Format Options: Keynotes (45–60 min), Workshops (90 min – half-day), or multi-
session, based on 25+ leadership books by Dr. Steve Gladis 
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