Positive Leadership
Ignite leaders’ and their teams’ levels of positivity and

productivity.
Based on the book “Positive Leadership: The Game Changer at Work”

3“'“-“ Smile. Breathe. Listen.
BHE“‘ * Based on the science associated with these simple
m’gt ~ but powerful acts of mindful leadership.

Based on the book “Smile. Breathe. Listen.”

) Innovative Leadership
- Simple, powerful and useful “innovation equation”
that will help any company reliably and consistently

adapt to change and innovate.
I Based on the book “Innovation Mystery: A Workplace Whodunit”

LEADERSHIP DEVELOPMENT .

WMte, | * Workshops - Half/Full Day & Custom /
= - | = Program Design & Development
@ * Program Management & Evaluation

Certificate Programs Through
George Mason University

Founded by

Steve Gladis, PhD
Leadership Speaker,
Author, and

Executive Coach

Call for a free
consultation
703.424.3780

leadiig  Leading Well

,?W When leaders adopt a leader-coach approach, their
- Well leadership power magnifies.

et - Based on the book “Leading Well: Becoming a Mindful Leader-Coach”

[iader
w= Trusted Leader
Uncover the power of the Trust Triangle to learn the

secrets to becoming a Trusted Leader.
Based on the book “The Trusted Leader: Understanding the Trust Triangle”

Dr. Gladis’ latest books:

e Hacking Brain Science for Leaders
o How neuroscience impacts leadership
o Misfit Leadership
o Lessons Learned from a Misfit FBI Agent
e Leading Teams: The science of great teams.
e The Four Critical Elements of a Great Team Leader

WORKSHOPS

= &
[ STRATEGIC THINKING

POWERFUL PERSUASION

Elevate thinking from tactical to strategic and take teams and organizations
to the next level.

GETTING RESULTS
Uncover the keys to getting the results you want through applying the Trust
Triangle and Motivated Sequence to real work-related issues.

TOUGH TALK
Tackie the “tough talk” model; practice and apply to real-life conversations
that need to happen.

COMMUNICATION STYLES
|dentify distinct communication styles to strengthen the team and drive success.

Discover the art and science of persuasion and influence to lead people
toward your vision.

PERSONALITY STYLES
Discover your style using the Myers-Briggs Type Indicator (MBTI) and
the styles of those around you to be more effective in your personal and
professional relationships.

DYNAMIC PRESENTATIONS
Develop valuable public speaking strategies, including both content and
delivery skills, to inspire audiences.

TEAM WRITING
Learn how the team-writing process and varied writing personality styles
can produce excellent proposals, reports and customer communications.
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EXECUTIVE COACHING o

Project Team

INDIVIDUAL / TEAM a_
» Sounding Board o 0 4 » Senior Leadership Team /

« Leadership 8888 | - Board of Directors

* Transition * Executive Team ‘n‘
» Career .

SERVICES

Onboarding Assimilation Sessions
Organizational Feedback Surveys
Motivational Speaking

Focus Groups
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